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Introduction 


Since time immemorial, Freemasonry has organized itself to work effectively and advance the 
happiness and welfare of its members, their families and communities. For three hundred years, 
each new generation of Masons has had to govern and promote the welfare of the Institution in 


the context of its own time. 


In the 21“ Century, our responsibility is no different. How do we assure the continued prosperity 
of Freemasonry in the Age of the Internet? Can our Craft function in a world that grows 
increasingly divided and impersonal? Can it thrive when the competition for the hearts and 


minds of good men is growing all the time? 


The Grand Lodge of Ohio reaffirms its conviction that good men will always recognize the value 
of uniting for mutual support and common cause, and it therefore institutes this Plan for the Craft 
to ensure that the core principles and purposes of Freemasonry survive and prosper in 21* 


Century Ohio. 

According to its Constitution, the Grand Lodge of Ohio has four key purposes: 
1. To operate the Grand Lodge as an effective membership organization. 
2. To promote the general good of Masonry. 
3. To ensure the prosperity of our lodges. 
4. To promote the happiness and welfare of the Craft. 


In the 2013 Grand Lodge year, the Grand Lodge officers agreed to begin a long range planning 
process to position the organization to survive and prosper. Continuing in the 2014 year, the 
officers met with a facilitator to jump start the process. They continued this effort in the 2015 
Grand Lodge Year and now publicize the Long Range Plan in 2016. 


Thus, the following document is intended to set the Craft to work and promote a unified vision 
among the Grand Lodge officers and Masonic leaders in the state. It is recognized as being a 


multi-year program of continuous improvement. There are no easy answers or quick fixes. 
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Shared Values 


There are many symbols, meanings, precepts, and values to be found in Masonry. It is the nature 
of our Institution that each man is free to think and act as he chooses, and there are as many 
interpretations of Masonic values as there are Masons. The free and accepted mason has been 
investigated and found to be a good man, and the trust of his Brethren is that he will so live and 
act that he may be said to live respected and die regretted. The following list is a summary of the 


more common values identified in preparation of this Plan. 


Brotherly Love, Relief, and Truth 
Faith, Hope, Charity 
Temperance, Fortitude, Prudence, Justice 
Wisdom, Strength, Beauty 
Master’s Wages 
Caring for distressed worthy Brethren, their widows and orphans 
Improving ourselves in Masonry 
Making Good Men Better 
Brotherhood of Man under the Fatherhood of God 
Friendship, Fellowship, Fraternity 
Respect, Character, Honor, Honesty 

Happiness, Life Well-Lived 


Freemasonry: A Brotherhood of Values 
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Strategic Priorities 


To Govern the Craft 


The Grand Lodge of Ohio will operate as a modern, nonprofit organization. 


To provide effective leadership and administrative support for Freemasonry in the state, the 
Grand Lodge of Ohio must be managed as a modern, nonprofit corporation, organized to meet 
the legal requirements of the state, function effectively as a corporate headquarters with 
continuity of leadership and operations, and manage personnel, resources, services, programs, 
and communications to serve its constituent lodges and individual members. 


To Tell the Story of Freemasonry 


To promote the general good of Masonry, the Grand Lodge of Ohio will write and share 
the story of Freemasonry with the people of Ohio. 


Through an effective public relations program, collaborative programs with fraternal 
organizations and public agencies, schools, museums, and libraries, and through the preservation 
of our fraternal history, the Grand Lodge of Ohio will help to educate the public about 
Freemasonry and the place of the Masonic Lodge in society. 


To Ensure the Prosperity of Our Lodges 


The Grand Lodge of Ohio will promote the prosperity of our lodges by fostering a 
relationship of trust, distinguished by open communications and effective governance. 


The Lodge is the cornerstone of the fraternity. According to the Ancient Charges, all work takes 
place in the lodge and all members should belong to one. While subordinate to the Grand Lodge 
which issues a charter empowering the lodge to work, the lodge exercises autonomy in its daily 

operations. The Grand Lodge can assist its lodges, but the members of the lodge must also take 

responsibility for their own success. 


To Promote the Happiness and Welfare of the Craft 


The Grand Lodge of Ohio will foster an environment in which each member can enjoy 
opportunities to establish personal and fraternal connections, receive support when in 
need, and offer it when possible. 


Masons are united by their moral character and the Three Great Tenets of Brotherly Love, Relief, 
and Truth. They find expression for their beliefs through the network of personal relationships 
they develop, through the social and charitable works of their lodges, and through the system of 
Masonic charity facilitated through the Grand Lodge. 
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Strategic Priorities 


List of Initiatives and Action Items 


To Govern the Craft 


The Grand Lodge of Ohio will operate as a modern, nonprofit organization. 


Introduction: 


To provide effective leadership and administrative support for Freemasonry in the state, the 
Grand Lodge of Ohio must be managed as a modern, nonprofit corporation, organized to meet 
the legal requirements of the state, function effectively as a corporate headquarters, assure 
continuity of leadership and operations, and manage personnel, resources, services, programs, 
and communications to serve its constituent lodges and members. 


Key Initiatives 


l, 


Mission and Vision. Review and / or re-write the mission statement and add a vision 
statement for the Grand Lodge of Ohio. 


Official Mission Statement: The mission of Ohio Freemasonry is to provide opportunities for sincere, 
honest, forthright men who believe in God and desire to contribute to the improvement of their 
communities and themselves. Through our Masonic Fraternalism, we reaffirm our dedication and unity to 
become involved citizens who have a strong desire to preserve the values that have made and continue to 
make America great. 


Current Mission / Tag Line as of 2016: Freemasonry: A Brotherhood of Values. 


Building a Culture of Continuity. Establish an administrative and management model for 
Grand Lodge that assures the continuity of programs and business operations from year 
to year. 


De-personalize administrations. Speak of Grand Lodge Year (GLY) rather than Grand 
Masters, e.g. GLY2013 or GLY2014 rather than MWB Easterling’s year or MWB 
Mick’s year. This is a small thing to do, but it is important to establishing a culture of 
continuity. 


Review the Advisory Committee Model. Does the Grand Lodge need a different 
governing model that would continue from year to year with less personnel turn-over? 
As anon-profit corporation, should it establish a “Board of Trustees” with fiduciary and 
statutory responsibilities in addition to advisory responsibilities? Some grand lodges have 
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a “Board of General Purposes” to supervise and manage the ongoing administrative 
operations of the grand lodge. Is there a model being used in other jurisdictions that Ohio 
might borrow to improve its business operations? 


Should the composition of the Advisory Board change? Are the chairmen of 
Jurisprudence, Fraternal Relations, and Ways, Means & Accounts the appropriate 
members? Should a different committee be included? (See Item 3) 


Evaluate what Code changes would be required to change the government of Grand 
Lodge. 


3. Standing Committees. Review the Grand Lodge Committee structure and duties as 
defined by the Chapter 4 of the Grand Lodge’s Bylaws or found in other Code chapters. 
Currently, the Grand Master must appoint all committees and committee members on a 
yearly basis. This model results in short term vision. 


Should appointments to standing committees be for multiple years? Rotating terms? At 
the pleasure of the Grand Master? 


Do we have the right committees for effective Grand Lodge operations? 


Evaluate what Code changes would be required to change the standing committees of the 
Grand Lodge. 


4. Personnel. Put the right personnel into place at the Grand Lodge Level 


Review and clarify the roles, responsibilities, and expectations of Grand Lodge Officers, 
District Advisors, District Deputy Grand Masters, and District Education Officers, 
Committees and committee chairmen, and headquarter employees. 


Si Finances. Ensure the Financial Sustainability of Grand Lodge 


Develop a transparent funding model to assure a sustained revenue stream in a period of 
changing membership while assuring the trust of the membership in the process. Most 
likely, this will involve a change to the per capita model currently in use. Transparency is 
needed to build trust among the membership. 


Study how other grand lodges fund their operations. Are there other funding models that 
might provide sustainable funding regardless of the number of members in Grand Lodge? 


Evaluate what Code changes would be required to change from a per capita funding 
model. 


6. Electronic Office Practices. Continue the move to electronic paperwork and 
communications for reports and correspondence with subordinate lodges and the 
membership. 
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Inspection reports have been transitioned to electronic format using pdf documents as of 
2016. The next step is to utilize web based forms for continued improvement. 


Update / upgrade MORI to allow members to submit their own updates for address 
changes, dues payments, donations, etc. 


Monitor the market to see if there is a better system to use than MORI for membership 
information. 


Ta Fraternal Relations. Promote and maintain fraternal relations with regular grand lodges 
around the world. 


Expand Ohio Pennsylvania night to other contiguous states (West Virginia, Kentucky, 
Indiana, and Michigan.) 


Continue active participation in the Conference of Grand Masters of North American and 
the Northeast Conference of Grand Masters. 


Investigate whether the Midwest Conference might be a better “fit” for Ohio than 
the Northeast Conference. 


8. Use data for decision making. 


Gather data on members and markets. Share data from lodges and inspection reports 
within state. Be careful with the security of information. 


Share scrubbed data with other states for benchmarking. 


9. Jurisprudence. Review the Constitution, Bylaws, Resolutions, and Code of the Grand 
Lodge to determine: 


e That they are internally consistent with correct spelling, grammar, and consistent 
language. For example: 
o See 11.11, 11.12(q), and 35.01 for language similarities and differences related to 
amendments to the GL Bylaws, GL Resolutions, and GL Code) 
e That they are likely to stand up to a legal challenge in a court of law (what did we 
learn from Halcyon Lodge?) 


Consider a Code Commission to carry on a systematic review in the future. 
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To Tell the Story of Freemasonry 


To promote the general good of Masonry, the Grand Lodge of Ohio will write and share 
the story of Freemasonry with the people of Ohio. 


Through an effective public relations program, cooperative programs with fraternal organizations 
and public agencies such as schools, museums, and libraries, and through the preservation of our 
fraternal history, the Grand Lodge of Ohio will help to educate the public about Freemasonry and 
the place of the Masonic Lodge in society. 


1. 


Public Relations Committee. Reactivate the committee with an appointed chair and 
members plus the staff of the Grand Lodge office. The current one staff member cannot 
do it all for 500 lodges. 


Develop a PR information program for the Grand Lodge with the goal of establishing a 
public identity for the Grand Lodge. 


Current motto: Freemasonry — A Brotherhood of Values 


Question to be answered: What’s our Why? 
To make good men better? 
To live better? 
To be happy? 
G.L of Michigan: Masons. Live Better. 


Evaluate the costs and benefits of hiring an outside firm to develop a plan for the Grand 
Lodge. Look for “strategic partnerships” with York Rite, Scottish Rite, youth 
organizations, or Ohio Masonic Home to maximize impact and reduce competing 
messages. 


Prepare press releases that tell the story of the Grand Lodge and our individual members 
and push them out to the media. 


Continue cooperative publication of the Beacon with the Ohio Masonic Home 

Metrics. How do we measure our progress? 

Community Engagement. Lodges should hold public programs and activities in their 
local communities (friendship nights, open houses, child safety activities, neighborhood 


cleanups, school booster support, local charitable support, youth sports sponsorships, 
etc.) as a means of marketing and recruitment as well as telling the story of Freemasonry. 


Ohio Masonic Museum and Library. 


The Ohio Grand Lodge Masonic Museum and Library will be managed in facilities 
provided by the Ohio Masonic Home. 
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e Fundraising will be processed through the Grand Lodge Charitable Foundation. 


e Investigate collaborative relationships with the Ohio Historical Society and area 
colleges and universities with archives and public history programs such as Wright 
State University, which could use the collections for research and teaching. 


e Grand Lodge History Committee to be involved in the Museum and Library 
operations. 
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To Ensure the Prosperity of Our Lodges 


The Grand Lodge of Ohio will promote the prosperity of our lodges by fostering a 
relationship of trust, distinguished by open communications and effective governance. 


The Lodge is the cornerstone of the fraternity, and according to the Ancient Charges, all work 
takes place in the lodge and all members should belong to one. While subordinate to the Grand 
Lodge which issues a charter empowering the lodge to work, the lodge exercises a great deal of 
autonomy in its daily operations. The Grand Lodge can assist its lodges, but the members of the 
lodge must also take responsibility for their own success. Thus, there are both Grand Lodge 
Initiatives through which the Grand Lodge attempts to promote the quality, prosperity, and 
success of our lodges, and there are Symbolic Lodge Initiatives through which the local lodge 
takes responsibility for its own actions in carrying out the work of Freemasonry. 


Grand Lodge Initiatives 
ly Standards for Symbolic Lodge Operations. 


Develop or pull together standards by which lodges should operate. Standards should be 
based on the lodge charter, upon best practices, etc. Include templates for minutes, 
treasurer’s records, petitioner and candidate mentoring, MORI, job descriptions, etc. 
Grand Lodge should provide a lodge “best practices” site. 
There should be a clear and concise statement on the Qualities of a Good Lodge. 
It could include a model program for large, medium, and small lodges. 
Recognize those lodges that are performing well? 
Create a list of 100 Program / Meeting ideas for Lodges 


“Every Member — Every Year.” 


The Grand Lodge should make this concept a standard of excellence that each 
lodge make some kind of personal contact with each member every year. 


This should be a fraternal contact (health, wellness, interest, fellowship, 
information) rather than a financial contact (dues, etc.) It could be a member 
coming to lodge at least once. It could be attending a breakfast. It could be a 
phone call to say hello and ask how the member is doing. 


a. Meaningful Inspection Process. 


We need to measure what we know to be important — caring for members and families, 
community service, mentoring, PR, etc. Is the lodge fulfilling its Charter obligations to 


3/6/2016 
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make Masons and to care for distressed masons, widows, and orphans? The inspection 
should incorporate program reviews of membership services, effective communications, 
and community relations as well as ritual and administrative procedures. 


Grand Lodge will continue to develop the Roadmap to Improvement document. Analyze 
the results of the Roadmap to Improvement for areas of success in order to improve 
business processes in our lodges. 

Become realistic about ritual, lectures, and expectations. 


Consider including some kind of 360 evaluation in the process. 


Consider changing the process from a public test of a few officers to more of a reunion 
that welcomes members back to celebrate their fraternity. 


a) Help Under-Performing Lodges. Develop a plan of remedies and corrective actions for 
dealing with under-performing lodges. 


What does it mean to put a lodge on probation? 

How does a lodge correct a problem or get off probation? 

PDDGM Mentor. Should such lodges be assigned a PDDGM to mentor / advise / teach — 
support them through the process of correcting their performance? See also item 6 


following. 


4. Provide training programs to help lodges develop effective officers and members. 


Training. 


Wardens and Deacons Training. Develop and improve a face-to-face warden and 
deacon training program. Include long range plan in the training program. 


Past Masters. What is the proper role of a past master? While it changes from 
lodge to lodge, the skill to be an advisor and mentor to the worshipful master is 
not something that comes naturally to everyone. Training on how to step back into 
a subordinate leadership role could be very productive. Some Grand Lodges have 
an official role for the immediate past master. This should be investigated. 

Online Code Courses. 


FreemasonUniversity.com. 


Masons Lead Better. 


11 | Prepared by GLO’s for the Grand Lodge of Ohio 3/6/2016 | 


Grand Lodge of F. & A.M of Ohio - A Plan for the Craft | 2016 





Are there meaningful metrics? 


Investigation Training (Model on Michigan and British Columbia’s Six Step 
Programs?) 


Member Training. 


Teach our members about fraternal customs and traditions so they can talk 
comfortably about what it means to be a mason. 


Improve and extend the Master Craftsman program, including better 
mentoring with closer tie-in to mission, vision, strategic plan, increased 
emphasis on retention, 

Develop a workbook for the individual mason. 


Resources. 


Do we have too many “things?” Codes courses, officers’ manuals, education 
manuals, handbooks, etc.? 


5: Exploit technology to assist lodge operations 
Develop an App / enhanced web site to connect members with their lodges, update 
member information in MORI, pay dues, register for events, find local lodges, be able to 
see lists of lodge activities, see a calendar of upcoming lodge events. 
6. Assign a PDDGM to each lodge — to mentor / advise / teach — not direct, command, or 
bully. Assignment to be made by the District Advisor? See 3 above, which is just for 
under-performing lodges. Do all lodges need an advisor? 
7. Encourage lodges to be active and visible in their communities. 
Identify lodges that are successful in being active in the community and share their 
successful example with other lodges. Can they become exemplar or model lodges for 
others to emulate? 
Develop an award for lodge involvement? 


Include a section on inspections for recognizing lodge involvement? 


Provide lodges with a list of 100 ways to be active and make a difference in the 
community. 


8. Speakers Bureau. Establish a state-wide / district level speakers bureau with speaker’s 
topics listed that lodges may call on for programs that will drive attendance. 
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Senior Member Status. Explore the financial implications of granting senior status to 
those masons over a certain age (TBD) and either reducing or eliminating Grand Lodge 
per capita fees to lodges. This would be a program to make it affordable to lodges to 
support non-paying members. 


Lodge Financial Management. Provide lodges with recommended procedures for 
handling money, investments, budgeting, auditing, etc. 


District Audit Assistance. Encourage districts to set up a District Audit Committee that 


can help lodges conduct their annual audit, and encourage lodges to use this committee. 


Symbolic Lodge Initiatives 


lz 


Communications with the membership. 


Use social and electronic media to communicate with all members on a regular basis and 
at an affordable cost, but also continue to publish lodge newsletters so members receive 
information in multiple formats. (As distinguished from the GL Marketing efforts 
elsewhere in this document.) 


Use Grand Lodge generated PR content in local lodge communications. 


Better Meetings. Increase attendance at lodge meetings and events through good 
programming 


Comment: We need to offer quality programs that are informative, educational, 
enjoyable, inspiring, and relevant to today’s members if we want them to come to lodge 
and continue to return. We need to offer a meaningful value proposition. 


See: speakers’ bureau above. 

Increase Lodge Membership by attracting and retaining good men 

Lodges should establish a committee to meet and process prospective petitioners similar 
to Michigan’s Six Step process. The lodge needs to let the prospective member know and 
understand the organization. Does he like the men? Is he a “fit” with the lodge? The Six 


Step program provides that opportunity and allows for a better match. 


Mentoring. Enhance and promote the Master Craftsman or other mentoring programs to: 


Place increased emphasis on selective invitation of worthy and well qualified candidates 
by new members. 


Integrate new members into the life of the lodge through mentoring and inclusion in 
social and fraternal activities. 
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Provide charitable help to their aging and distressed members. 


Reduce suspension for non-payment of dues by extending masonic charity to those in 
need (retirees, fixed-income issues, financial hardship issues, etc. — Do we too often we 
let these members slide into SNPD status?) 


Provide non-financial support as resources permit — lawn care, transportation, grocery 
shopping etc. 


Lodges should know the resources available to them through the Ohio Masonic Home 
and promote OMH services to its members. 


Improved lodge business practices 


Ask lodges to develop a business plan and a fraternal program to be turned in to the 
DDGM prior to the lodge annual meeting or installation of officers and used in the 
inspection of the lodge. 
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To Promote the Happiness and Welfare of the Craft 


The Grand Lodge of Ohio will foster an environment in which each member can enjoy 
opportunities to establish personal and fraternal connections, receive support when in 
need, and offer it when possible. 


Masons are united by their moral character and the Three Great Tenets of Brotherly Love, Relief, 
and Truth. They find expression for their beliefs through the network of personal relationships 
they develop, through the social and charitable works of their lodges, and through the system of 
Masonic charity facilitated through the Grand Lodge. 


Grand Lodge in Action 


l. Ensure the Financial Sustainability and Function of Grand Lodge Charities 


Promote the Grand Lodge Charitable Foundation programs at receptions, other Grand 
Lodge events, publications, and social media: 


Charitable Fund 

Scholarship Fund 

Masonic Model Student Assistance Fund 
Ohio Masonic Museum Fund. 


Provide awards to lodges for Grand Lodge Foundation fundraising similar to what we do 
for Special Olympics. 


Coordinate Grand Lodge charitable giving with that of the Ohio Masonic Home to avoid 
duplication of efforts and competition for the same fund raising dollars. 


Establish a committee charged with fund-raising for all grand lodge charities. 


25 Provide continued support in the form of visibility and promotion for Ohio Special 
Olympics. 
3. Expand the Member Benefit programs 


Symbolic Lodge in Action 


The lodge is the local expression of Freemasonry in action, and it should be the primary 
organization for serving its members. Masonic charity is not all about money. It is about the care 
and respect one brother can show another. It is about an attentive ear, a friendly grip, good 
counsel, a willingness to go above and beyond to help a brother. 


l. The Master and Wardens should carry out a program of fraternal communications that 
reach out to their members, widows, and orphans to assure their well-being. 
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2 The Lodge should also provide its members the opportunity to come together to serve 
those who share a common obligation. 


3. The Lodge should maintain a charity committee, and it should refer worthy cases to the 
Grand Lodge Charitable Foundation when more assistance is need. 


The Individual Mason in Action 


While the individual mason is free to participate in the fraternity as he chooses, he is 
nevertheless the living expression of Masonic charity in action. This fact needs to always be 
noted. The Lodge and the Grand Lodge can sometimes bring resources to bear on a problem or 
organize action to accomplish a goal, but it is the individual brother reaching out to another that 
is the true act of brotherly love and relief. Therefore, while this plan does not set out goals or 
action items for the individual mason, it does recognize that the happiness and welfare of the 
Craft are ultimately the responsibility of every Mason 
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